GLOBAL MANAGEMENT
PROGRAM 2021
July 5t — July 16", 2021
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Are you...

Full of curiosity?

@ Interested.in global companies?

% Willing to challenge yourself?
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What is Global Management Program (GMP)?

GMP is a 5-Day intensive online business study program in which students are provided with a unique
opportunity to have business sessions with market specialists and FR top management team. Students can
also interact with top students from around the world for a chance to present their ideas.
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What is Global Management Program (GMP)?

During the 5 days, students will tackle global issues happening in apparel industry and will be asked to
present solutions in a diverse team while having opportunities to gain knowledge from and discuss ideas
with business leaders.

®
Tackle a business case as a team g0 >

]

. ( J
. . . ) e o Presentation -
Business Sessions, Research, Discussion I:ET?_:I to the Board '
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We welcomed more than

40 selected students

from more than

15 different countries/regions
during GMP 2020
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40 students from all around the world Lo
In GMP 2020, we had 40 students from all over the world;
Japan, Korea, Mainland China, Hong Kong, Taiwan, Philippines, Malaysia, Singapore, Indonesia, India,
Russia, Switzerland, France, Spain, Canada, United States, Australia

Students are all from different schools with diverse backgrounds:

[Australia] University of Melbourne (Accounting and Finance)

[India] National Institute of Fashion Technology (Fashion Management)

[Hong Kong] The University of Hong Kong (Business Administration and Law)
[Switzerland] Ecole hoteliere de Lausanne (International Hospitality Management)
[Canada] University of Toronto (Mechanical Engineering)

Students all worked and collaborated together as a team
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Sessions with market specialists (GMP 2020)

Students from GMP 2020 had opportunities to discuss with the following business professionals. They
supported students in broadening their horizons while enhancing their ideas for the team project.

=

KUSUNOKI Ken NAITO Satoshi KINOSHITA Takahiro
Faculty member, Hitotsubashi  Director, Group Senior Executive Officer,
University FR Management and Innovation Center, Fast Retailing

Fast Retailing

~

/

7€)

-

Session Topic: Session Topic:

UNIQLO’s unique positioning and differentiation UNIQLO and LifeWear

X Speakers for GMP 2021 are to be confirmed
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Sessions with market specialists (GMP 2020)

Students from GMP 2020 had opportunities to discuss with the following business professionals. They
supported students in broadening their horizons while enhancing their ideas for the team project.

=

KUWAHARA Takao  AKAIDA Maki NITTA Yukihiro
Group Senior Executive Officer, CEO, UNIQLO Japan, Group Executive Officer
Fast Retailing Fast Retailing ’

Fast Retailing

Session Topic: Session Topic:

UNIQLO and Ariake Project UNIQLO’s Sustainability

X Speakers for GMP 2021 are to be confirmed
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Global Management Program 2021 Information
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(Days

From July 5t (Monday)
To July 16t (Friday)
(5-day online session in between)

Format
Online interaction sessions

Participants
Expecting around 80 university students
More than 15 countries / regions

Language
The program will be all in English




You will be able to
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Gain extensive understanding on operations of
a global company

Interact with market specialists and top talents
from all over the world

Understand online and office retail business
with focus on customer centric values and
company philosophy

Establish you own future potential
development globally and locally with UNIQLO
Discover your real passion

Identify in advance the upcoming development
and trends in retail business

And so much more!
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It was a very good experience which helped us bring together some amazing thoughts. Loved the ]

]

Sharing from previous participants (GMP 2020)

collaboration aspect and continuing to make it work even through a global pandemic.

| loved how we could receive valuable feedbacks and insights from experienced leaders. | also liked
communicating with students from various parts of the world and sharing wonderful ideas.

The thing I like the most in GMP 2020 | would say it's the people here.
l | was able to learn a lot about the company. It also helped me in my future career planning as so many

different areas of business were shown.

(IIoved the true International experience with different points of view being discussed each time. |
learned so much about the company, it’s way of working, it’s focus on value creation and talent. | also
loved that each session focused on a particular area with an expert that was able to give us a very

informative lesson on how each department works.

.

Ability to present your thoughts with an international team, and the get the feedback from worlds top
professionals is for sure an incredible opportunity!

What | like the most about GMP is the diversification. We are able to meet and discuss with people from
different countries, different majors and with different life experiences. Also, we get to know about the
enterprise from all kinds of aspects and learn from managers specializing in multiple fields.

.

© Fast Retailing CO. LTD All Rights Reserved. 12
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“I had been following UNIQLO for a long time, but my
interest in the company grew significantly after the 2014
collaboration with Alexander Wang.

The concept of LifeWear attracted my attention, with its
promise to provide high-quality and affordable clothing
that makes people feel their best. | believe we tend to
overlook the power that clothing has on us when the
reality is that what you wear impacts your performance.

UNIQLO has also understood how the industry lines are
blurring and has worked to become not only a fashion
retailer but also a tech company. A product of this is great,
innovative designs, such as the HEATTECH collection or
AlRism technology. In addition, the Ariake project was
launched with the intention of it becoming a digital
consumer retail company.

Finally, UNIQLO is a company that can be distinguished by
its focus on people. Their investment in talent is amazing

and unprecedented.” Reference:
https://drivinginnovation.ie.edu/ana-
- Ana, IE University ibarras-life-enriching-experience-with-
(Law and International Relations) uniglo/
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https://drivinginnovation.ie.edu/ana-ibarras-life-enriching-experience-with-uniqlo/

Sharing from previous participants (GMP 2020)  remue

-Taiwan

“GMPETE O] LER T il —RER e A el KT,

UNIQLOMEEZE —BElmEEARE —ESEFEE, &

1&l"Life Wear"BEZFRFHMEA TE—EETH.L, HE
AR EREN ERETR.

“UNIQLOEIFEREE TS —{UGMPETENREE . 1
HIE BT s, Mt EAZINOEZBCENE
FEHBRINENEL, TEAEBEMEEASRE, 3
ms, BEMGEEATN—HFEEIEMNSAmELSEEK
H{EEREIRE, HRAENEIEFEHET SIS

—MEBL (BE=EA2 ERCEER)
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“FRABILTEA UNIQLO 2BpRMIE—FZLUR, LHie&
ERN RGN, B2, RERIERSEVEH,
B, UREREEN[AKRE ],

I AERF UNIQLO WE—43FE, FKESEILIAAR
X[ —4ERRan IRZE, B AN Z2IFERENEFEE
N—t], BREEZENRBEMRZSHNEIFEE, BNE SR
AREFHEREZS . EMIGHEETR—DEE S, ML EiEtkiviR
M, EE2RAEPNSEASEENE, EERRAZEXHN
AiEE], HBAOIS LEHMRZRREE, LRI SHRIEE
HNEXRTEAZERE —FHBRIEENEIEZ — | SiEE—
fIEe— i BRI A "

—EfETY (RIBUAARE SR2R)

Reference

14


https://sherry19990810.medium.com/uniqlo-2020-gmp-program-7adbaf2ee54

Sharing from previous participants (GMP 2020) Y 5 | oLo

-Taiwan

'm Vamnwir @ : Ml‘l A
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“UNIQLO EFHEMRH T [HFIRKIGFINAGZE — BX0IKE
38T E S AYNIEZEREFIEBR 2R, K2

BEETNEABER. NEFKRHWAM, EBILTMFINTEERE
BEEL, BREREN TR

“ [Nothing can be done in one country. We need to
work together to deal with diverse situations!]
HAR HR FE& Abe-san T/EEINERZIXGHRIBE S

fGEBANEHRIEE, MEREAEINEILERZEIXE UNIQLO

GMP & B 1 7
I ERIEHSHE — BRI (ATELAS SREEER)
Reference

“TERFEARTERIFINEF G, GMP SEABERMEEAIIRL
FREEME, WEGEANENEREEESEIRRDE, FARTEFR
BFI=EfETE UNIQLO TEa1bE5R([ER ATT 4 FUN JEif
1TIEiHZEh, BEEERZHINEBNE, haJliEAE UNIQLO
HEEENAOEE, IMEREIRERE, BEERERMN
BRTENZHER.

“HITORER, —RIEEMMSR. FanllEEFEIFEER, m
UNIQLO =2FZAREMEAN ZRE8EAR, LU thfIFHERRN AR
ERERRN, Eﬁgﬂéﬁ%ﬁﬂﬂﬂi@ﬁ, M2
73 UNIQLO AEIRIREF ], BBt RIS S AR e I = EAE

E\ 1 o 14 ) .
73 —RAEE (BRIBCARE PREIRER)

Reference
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https://sharonlu-32995.medium.com/2020-uniqlo-global-management-program-9bc6174cabf9
https://25jasofer.medium.com/2020-uniqlo-gmp-%E8%BF%91%E8%B7%9D%E9%9B%A2%E8%A7%80%E5%AF%9F%E6%9C%8D%E9%A3%BE%E9%9B%B6%E5%94%AE%E5%B7%A8%E9%A0%AD%E7%9A%84%E9%9B%A3%E5%BF%98%E5%86%92%E9%9A%AA-dc2d0bccf950
https://25jasofer.medium.com/2020-uniqlo-gmp-%E8%BF%91%E8%B7%9D%E9%9B%A2%E8%A7%80%E5%AF%9F%E6%9C%8D%E9%A3%BE%E9%9B%B6%E5%94%AE%E5%B7%A8%E9%A0%AD%E7%9A%84%E9%9B%A3%E5%BF%98%E5%86%92%E9%9A%AA-dc2d0bccf950
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Sharing from previous participants (GMP 2019) :
A challenging week that can be one of the best time you will ever spend in an internship. Consider
other's opinions, learn from the sessions and implement the same to solve the challenge.

| have learned how much our personal cultures dilute to the working cultures. Also how much of an asset it
could be. | will be focusing on my strengths and how to growing them moving forward.

have learnt more about making my own business or project unique, and what exactly can help me get

I
ahead in a competitive market. GMP has also taught me to approach real problems in both practical and
innovative angles.

(Ilearnt not only about the UNIQLO brand and company, but also how to collaborate
with a diverse group of people and how to break down a complex problem, provide solutions and
disseminate the information in a short time frame. This is something | hope to take forward in future

work and group situations.

\.

Treasure the experience, because it is so precious and you can learn so much from it.

| learned the difficulty of communicating with someone who has such different background or values.
But at the same time, it’s possible to think differently and originally because of that difference. .

© Fast Retailing CO. LTD All Rights Reserved. 16
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“Sustainability is one of UNIQLO’s core values and it’s

part of their mission statement. So, everything we did
was built around understanding the business model, and
how they operate — especially in Japan —with that in mind.
We had the chance to see some of their stores and how
the operations work, from the stores, to behind the
scenes, so we could see how this concept of

sustainability is embedded in their business.

There are considerations of things like cost, as well as the
longevity of the products themselves, the choice of
materials, design, transport, and staffing.

They’re things | had never really thought about,
particularly in regard to the apparel industry, but it’s
important, especially when you hear stats about how
clothing is going to overtake plastic as the highest
proportion of trash/waste in the next 20 years.”

- Heldi, University of Melbourne
(Accounting and Finance)

Reference:

https://fbe.unimelb.edu.au/newsroom/inside-uniglo
© Fast Retailing CO. LTD All Rights Reserved. 17



https://fbe.unimelb.edu.au/newsroom/inside-uniqlo
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Selection Process B RETAILING

Application will start from February 15t (Monday) until February 28t (Sunday), 2021
Eligibility to apply: undergraduate, post-graduate university or college students with proficiency in English

Selection Process

STEP 1 Application + 2 short topic essays Feb 01- Feb 28, 2021
STEP 2 Online Aptitude Test Within 1 week for

-Numerical and verbal reasoning test successfully passed applicants
STEP 3 15t Interview April, 2021

-Interview with selected business unit management team

STEP 4 Final Interview May, 2021
-Interview with Tokyo global headquarters management team

Pre-GMP Pre GMP local session June, 2021
-Business introduction session with selected business unit

GMP GMP 2021_ _ July, 2021
-5 days online session
Post-GMP Post GMP local session August, 2021

-UNIQLO store visit and top management direct communication session
with selected business unit

© Fast Retailing CO. LTD All Rights Reserved. 18



Think you have what it takes? T weon
Ready to be one of the participants of GMP 2021?

4 )

APPLY RIGHT NOW with the
following QR code!

You may also apply starting from February 15t through
https://www.fastretailing.com/employment/en/uniglo/graduate/gmp

© Fast Retailing CO. LTD All Rights Reserved. 19



